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MEET YOUR FRIENDS IN CLEVELAND, MAY 21, 22, 23 


THE CONVENTION PROGRAM, 
COMPLETED, INDICATES HIS- 
TORY MAKING EVENT 


The program for the Cleveland 
Convention has been completed. In 
an all-day session at the Machinery 
Club in New York on May 2, the 
Board of Directors rounded into 
shape the best program of its kind 
ever made. A careful perusal of the 
completed program as shown on page 
2 of this issue will convince every 
person interested in employment 


problems that this statement is fully © 


justified. The subjects are each of 
the greatest import to employment 
men and executives at this time and 
the men who are to present the 
papers and those who are to discuss 
them are among the highest in the 
profession. An elaboration here is 
unnecessary. 

Beginning with the opening session 
at 10 o’clock on the morning of May 
21, at the Hotel Cleveland, the 
speakers for the first day include 
such men as A. H. Young, Manager 
of Industrial Relations of the Inter- 
national Harvester Company, Chica- 
go; Dudley Kennedy of Philadelphia, 
formerly connected with the Ameri- 
can International Shipbuilding Com- 
pany, but now an Industrial Council- 
lor; Horace L. Gardner, Chief Em- 
ployment Manager of the DuPont 
Companies; Rodney Morrison, Jr., 
now Superintendent of Employment 
of the American International Ship- 
building Company. The speakers on 
the second day are equally as well 
known and the talks will continue to 
bear directly on the big employment 
problems. They include Philip J. 
Reilly, Employment Manager of the 
Dennison Manufacturing Company; 
W. S. MacArthur, Office Manager of 
Armour & Company; Walter Dill 
Scott, father of the Army Trade 

(Continued on Page 5) 





STATEMENT OF POLICY 


The National Association of 
Employment Managers, through 
PERSONNEL, the official Bulle- 
tin, will not make recommenda- 
tions to industry. The purpose 
of the association is to fairly 
and honestly publish informa- 
tion bearing on all sides of sub- 
jects pertaining to employment 
and personnel relations. There 
will be no attempt to tell Indus- 
try what it should or should not 
do, but instead to circulate in- 
formation, leaving it to those 
interested to apply the princi- 

- ples as developed to the situa- 
tion in each enterprise. 


The Board of Directors. 











PHILIPPINOS ON THE JOB 

From far away Manila comes the 
word that the Manila Railroad Com- 
pany has installed an employment 
department with Quito Rajor in 
charge. The department is the first 
of its kind to be installed in the 
Philippines. The department also 
issues a publication, “The Railway 
Messenger,” for the employes. 


AFTER TWO YEARS TRYOUT 


“Industrial Democracy means to 
settle disputes before they arise and 
by aiming to reduce to a minimum 
the development and intensity of 
hostile attitudes, put in their places 
mutual ruderstanding and the effect- 
ive go vill to co-operate.”—F. L. 
Feuerbach, Factory Manager, Wil- 
liam DeMuth & Co. 


Detroit, Mich., and Orange, N. J., 
report more jobs than available men. 
Other communities say unemploy- 
ment is on the decrease. 


BIBLIOGRAPHY OF N. A. E. M. 
SHOWS STEADY GROWTH 
OF ORGANIZATION 


The first local association of Em- 
ployment Managers, in so far as the 
mind of mortal man remembereth, 
was formed in Boston, in 1910, under 
the direction of the Vocation Bureau 
a which Meyer Bloomfield was direc- 
or. 

Employment management at that 
time was an unknown factor in the 
industrial world, but the wily New 
Englanders forsaw the need of some 
agency which would eliminate the 
difficulties already beginning to arise 
because of the rapid expansion of 
American industry and the severance 
of the old time intimate relationship 
between employer and employee. 
Thus was planted the seed from 
which the National Association of 
Employment Managers grew. 

In the Fall of 1914, men respon- 
sible for hiring held a meeting in 
Minneapolis. The exchange of ideas 
proved so helpful that another session 
was held in the same city in May of 
the following year. In May of 1916, 
a session was held in Boston, the call 
for the meeting being issued by the 
Boston Association which was doing 
yoeman service in advancing the 
work of the new profession. In the 
meantime associations had been 
formed in Philadelphia, Pittsburgh, 
Chicago, Cleveland, Newark and Ro- 
chester, and in May of 1917 a Confer- 
ence was called in Philadelphia by 
representatices of these associations. 

The conditions caused by the 
world war made necessary the forma- 
tion of employment departments in 
hundreds of manufacturing plants 
throughout the country and in May of 
1918, over 800 men and women do- 
ing employment and personnel work 
met in convention in Rochester. 

(Continued on Page 8) 
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PROGRAM 
WEDNESDAY, MAY 21— 


CALL TO ORDER 


ADDRESS OF WELCOME 
Paul L. Feiss,........cccccccccccccccccccccccccccscsssecsssebresident, Cleveland Chamber of Commerce 
RESPONSE 
oii 0. 6:59.8440600 0646S be NSE Reece ERO erbiveneeetsraresbeeesees ...President, N. A. E. M. 
FUNCTIONS AND SCOPE OF THE EMPLOYMENT DEPARTMENT 
A. Bh. VWoaeReccccccccece eeeeseeeeeeeeee Manager Industrial Relations, International Harvester Company 
Dudley Kennedy,........... Ceedaemnndaiaeeses een eked 90:40046060600e09e00b0ee~ Ree CONEEGr 
Afternoon 
EMPLOYMENT OFFICE METHODS 

Rodney Morison, Jr............ Superintendent of Employment, American International Shipbuilding Corp. 

Discussed by George D. PE cdncbecndeces Employment Manager, Cincinnati Milling Machine Co. 
gg ag ee OF THE EMPLOYMENT OFFICE WITH FOREMEN AND OTHER EXECUTIVES 

I nccnnadedecesoeedoe seueees Chief Employment Manager, E. I. DuPont de Nemours & Co. 
Discussed by Boyd re rr Supervisor of Personnel, Aluminum Castings Co. 
GENERAL DISCUSSION ON PAPERS “FUNCTION AND SCOPE OF THE 
EMPLOYMENT DEPARTMENT” 

Evening Session 


THE MOTION PICTURE IN INDUSTRY 
Leslie W. Sprague,..... debater wdleuseds daw avins 140 6Gsbeaeetaeaaees Co 


mmunity -Motion Ste Bureau 
so eding Rakes es +6066 0dECOC ETERS REESY KE” CUTE OTERE OOS iehOteNeceeoesseeeeeeoee Geaee 
THURSDAY, May 22— 
Morning Session 

SELECTION AND PLACEMENT 


I eo new nawwe eVieemerneroued Employment Manager, Dennison me gy ay oe 
Biscussed | Se CN Uc <ccccccbececeeveseceesessqess Bureau of Industrial Research, New York 


PROMOTIONS one ee + — 

es NR nc ricccnncesesene oe ceceeecceccecccessssOffice Manager, Armour & Company, ae 

Discussed by Earl D. “Morgan, PCE IRL OE REET Employment Manager, C Curtis Publishing 

MEASUREMENTS OF Tease SKILL AND INTELLIGENCE 

Wee TD Blinc os ccc cccccccscccsce edavdesesdumeede>euewas +eeeee+-President, The Scott Company 

Discussed by Thomas Wright,............... Manager Industrial Relations, American Multigraph Co. 
Afternoon Session 

STABILIZING THE WORKING FORCE 


EW Is oa dceciecccccscctcccecctsccseeoees Director of Welfare, Consolidation Coal Co. 
Discussed by W. F. Johnson,...............005 Employment Manager, Taylor Instrument Companies 
TRAINING AND PLACEMENT OF THE DISABLED INDUSTRIAL WORKER 
Dorshas C.. MSM e ye occ cccccscccccccccccsccce oececceceeeeseesDirector, Red Cross Institute, New York 
iscussed by W. x Ss Dlgdinciecctcascteccnvedeeetewes eaaeeeetees American Pulley Company 
BUILDING UP MORALE 
Wb  cccccnndmngeevedeesevanewdueusesenee viene Assistant Secretary, Jeffrey Manufacturing Co. 
Basenued by F. S. Bitner, 9tsa eh Rebebeeeeteekens . Superintendent of Service, Proctor & Gamble Co. 
Business Meeting— 
Evening Session 


STUNT NIGHT 
FRIDAY, MAY 23— 
Morning 


SAFETY AS THE EMPLOYMENT EXECUTIVE SHOULD SEE IT 
David Mion og eS OR ee 


éeees ++e++.ePresident National Safety Council 

Discussed by PEE ccoccess Employment Manager, Rochester Railway, Lt. and Power Company 
BREAKING IN THE NEW WORKER 

H. 7 ne ne ee ee Ee mye eens Spee ....-President, The Clarke-Glynn Co. 

Banos a Wie Mecarccerecerenesees : Employment Manager, The Timken Roller Bearing Co. 


PP Session 
PROFIT SHARING, INSURANCE, BONUS 
Prof. 7 Pi nec vncdenges becesSeacseseccccecocecseceeuees Northwestern University, Chicago 
Discussed by Harry W. Kimball,................ceeeeee- Employment Manager, Arnold Print Wor 
- ait EMPLOYER, EMPLOYE AND THE PUBLIC 


ianiaee wie téobbeneewns venreoeus Editor, Industrial Management, New York 
Dini by E. Elmo Martin, oie sa eben eeeeanee Educational Director, Willard noe teas Co. 
THE HUMAN RELATIONS DEPARTMENT FROM Pa STANDPOINT OF THE 
Otto P. Geier, M. D. Direct Ew a teed = Wasateees Ci Milling Machine Co 
ip Mle Mipccccecs = ang mployes rvice Department, Cincinnati n achine Compan 
Discussed by Robert S. Quinby, M. D.,...........cc0e5 wees Service Manager, Hoad Rubber Company 


ORGANIZING THE WORKING FORCE 
M. Leiserson,........ < 


6eebees eee eee seeseeseecceescescescccscecseces Working Conditions Service 
hd ena that seeceeeese Assistant to "President, Bethlehem Steel Corporation 
BANGQEST— Trois “Labor petioles” 


Toastmaster, Charles a ae aan ee +eeeeee-Cleveland Hard Cc 
Speakers: —P. a Tieehaela .. Vice-President and. Factory Manager, Goodyear Tire and Rub her On. 


erbert H. Ri Chaneoeaneds hades date welwacte obeebenceed reasurer, General Motors Corporation 
Dr. Charles A. 4g Ts .eeseees.Former head National Service Section, Emergency Fleet Cocpevetion 
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THE CONVENTION CITY 
a 


LAKE ERIE 


UNION 
STATION 


1. Colonial Theatre 
2. Star Theatre 
3. Opera House 
4. Empire Theatre 
5. Post Office & Federal 
Bldg. 
6. Southwestern & Lake 
Shore Electric 
7. Northern Ohio Traction 
& Light Co. 
Cleveland, Painesville 
& Eastern 
Cleveland & Eastern 
Cleveland & Chagrin 
Falls 
Canton & Youngstown 
8 Erie R. R. Depot 
9. Court House 
10. City Hall 
11. Central Armory 
12. Wheeling & Lake Erie 
R. R. Depot 
13. New York, Chicago & 
S. Louis R. R. Depot 
14. Grays Armory 
15. ¥. W. C. A. 
16. ¥. M. C. A. 
. Keith’s Hippodrome 
HOTEL CLEVELAND 


wuomzmewnn Doox AMMES 
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THE CONVENTION CITY 


Cleveland, the Mecca for employ- 
ment and personnel workers during 
the third week of May, is a city of 
560,663 population, in Cuyahoga 
County, in the northern part of Ohio, 
along the shores of Lake Erie. 

The city is the principal Ohio port 

for Lake steamers and the converg- 
ing point of all the big railroads of 
the central West, being served by the 
Baltimore and Ohio, the Big Four, 
Erie, Pennsylvania, C. A. & C., N. P., 
the W. & L. E. and the New York 
Central. 
_ The government is administered 
by a Mayor, Board of Control and 
City Council, the City Hall being 
being located on Lakeside Avenue, at 
the head uf East 6th Street, on a bluff 
overlooking the lake. The principal 
suburbs are East Cleveland, Braten- 
ahl and Lakewood, each having its 
own local government. 

Cleveland also is the seat of the 
county government, the New Court 
House being located a block from the 
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AIDING YOU “ WATCH YOUR STEP” 


a Hall and also overlooking Lake 
rie. 

The U. S. Government is well rep- 
resented in Cleveland, the Federal 
Building in Superior Avenue housing 
branches of the Departments of Jus- 
tice, Treasury, Interior, War, Navy, 
Agriculture, Commerce and Labor 
Needs of the postal service are met 
by the main Post Office, ten carrier 
stations and eighty-seven sub-sta- 
tions. 

Cleveland has sixty-one benevolent 
institutions, sixty-seven benevolent 
associations, 450 churches and mis- 
sions, including a Franciscan monas- 
tery and seven convents, 210 clubs, 
including the Elks Club at i031 
Huron Road and the Masonic Club at 
613 Superior Avenue, N. W., thirty- 
eight hospitals, seven nurses’ train- 
ing schools, eleven dispensaries, 
eleven High Schools, nine Junior 
High Schools, one Technical High 
School, three manual training schools, 
School for the Deaf, and 105 Gram- 
mar Schools. Fifty banks care for 
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the financial needs of the city. 

The Western Reserve College and 
the Western Reserve Medical College 
are located at East 9th Street and St. 
Clair Avenue and the Armory of the 
Cleveland Grays, one of the crack 
military organizations of the country 
is at 1230 Bolivar Road. The Cleve- 
land Museum of Art at Wade Park is 
free to visitors Wednesdays and Sat- 
urdays, a fee of twenty-five cents be- 
ing charger on other days. The 
hours are from 9 to 5, except Wed- 
nesdays, when they are from 9 A. M. 
to 10 P. M. 

Some of the more prominent indus- 
tries in Cleveland are:— 

Aluminum Castings Co., American 
Can Co., Chandler Motor Car Co., 
Cleveland Hardware Co., Great Lakes 
Engineering Works, Hammermill Pa- 
per Co., Hydraulic Pressed Steel Co., 
Glenn L. Martin Co., National Carbon 
Co., National Malleable Castings Co., 
Sherwin-Williams Co., White Co., 
Willard Storage Battery Co., The 
Winton Co. 
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PRACTICAL PROFIT-SHARING 
By 
EDWARD E. RICE 











Many large employers are today 
recognizing the need of some practi- 
cal basis for division of profits. The 
difficulty with profit-sharing schemes 
in general is the fact that they are 
indefinite. In other words, they 
make no direct appeal to the employe 
for the reason that they offer no con- 
crete basis of participation in dollars 
and cents. Furthermore, the princi- 
ple of giving away money in the 
shape of bonuses, service awards, 
ete., without any return or participa- 
tion by the employe is recognized as 
sure to be regarded by the employes 
themselves in the light of a poor sub- 
stitute for an actual raise in wages. 

We have had during the war 
period an illustration of the develop- 
ment of the thrift idea; large num- 
bers of working men who had never 
previously saved a cent were induced 
under the stress of patriotism and 
financial interest to subscribe for 
Liberty Bonds and pay for them in 
installments. While it is true that 
a certain percentage of workers 
failed to continue their payments, it 
is also true that the great majority 
responded to the thrift call and have 
acquired the thrift habit. This sug- 
gests the ideal method of profit-shar- 
ing; namely, to provide a fund 
through joint contributions of work- 
ers, assisted by contributions of the 
employer, dollar for dollar, leading 
to the creation of definite results 
which may include the following per- 
manent benefits: — 

ilst—A service annuity to cover 

old age. 
2nd—A monthly payment to bene- 
ficiary in event of death 
while in service, continu- 
ing for a period of years. 

3rd—A payment to the employe of 
Lost Time from total dis- 
ability either permanently 
or temporary. 

It has been estimated under this 
plan that the average worker who 
contributes at the rate of $1.00 per 
week can be assured of a permanent 
income of $600.00 per year, or $50.00 
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per month during old age and also 
the same income may be offered 
to his beneficiary in event of his 
death while in the service and to him 
during total disability from sickness 
or accident. 

The above constitute the chief life 
interests of the worker, which are the 
first things to be provided for. The 
employer in establishing a joint con- 
tributory system not only improves 
the mental condition of his employes 
through elimination of worries but 
also creates the basis for real co- 
operation toward definite ends. 

The proceeds of such a fund may 








MEET ME OUT IN 
CLEVELAND 





Pack your old black bag, 

Put on your gladdest rag, 
Hike for the nearest station, 
Never mind about the ration, 
Meet me out in Cleveland. 


Men from almost every state, 
On the way with great elate, 
Hasten to the big event, 

All voicing the same comment: 
Meet me out in Cleveland. 


Good, better, best and more 
Programs tell us is in store 

For the workers of the nation 
As they shout in great elation: 
Meet me out in Cleveland. 





be invested partly in the stock of the 
corporation or preferably may be 
handled under a trust fund agree- 
ment with a strong outside financial 
organization. The latter plan has 
the merit of disarming the suspicions 
of the worker and in furnishing him 
with an independent contract which 
is not involved in any way with the 
success or failure of the industry. 


NOT ALWAYS SLACKENING 


A chart recently prepared by an 
employment man to illustrate the 
analysis of individual output among 
twenty-six men employed in one de- 
partment of a factory, showed that 
the average of the group in two 
weeks was less than thirty-five per 
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cent. of what their production might 
easily have been in the time allowed. 
Most of them turned out practically 
the same amount every day and their 
output approximated three hours for 
nine hours work. A study of the 
plant established the fact that this 
department was as good as the rest 
and the factory had a reputation for 
efficiéncy. 

Six reasons contributed to the 
showing of low efficiency. They were 
(1) power failure; (2) failures of 
equipment and repairs and the like; 
(3) lack of instructions; (4) lack of 
training; (5) failure to supply ma- 
terial; (6) personal slacking. The 
sixth however, was an almost incon- 
siderable factor. 

The lesson to be learned and 
applied is that there should be a de- 
parture from the old habit of charg- 
ing inefficiency to the slacking of the 
employee and that there should be a 
careful checking up of the other rea- 
sons. Given power, equipment, in- 
structions, training and material, the 
workman will repay by a larger pro- 
duction. Instruction is perhaps the 
most necessary. 











The Forty-sixth Conference of the 
National Conference of Social Work 
hey be held in Atlantic City, June 





SERVICE AND EMPLOYMENT 
MANAGERS’ ASSOCIATION 
OF CALIFORNIA 











In the Summer of 1918, the Draft 
upon Labor had more than exhausted 
the available supply and the War In- 
dustries Board at Washington felt 
that some decisive step be taken to 
eliminate all wastage of Labor. In 
addition, this Board noted that in 
plants which had a modern employ- 
ment bureau transition from peace to 
war status was decidedly easier to 
make. 

On September 5, 1918, a six weeks’ 
intensive course in ‘Employment 
Management” was inaugurated at 
the University of California under 
the direction of Dr. Ira B. Cross, As- 
sociate Professor of Economics, as- 
sisted by Dr. R. A. Sigsbee of Emer- 
son Efficiency Counselors, New York 
City, who was sent to the Pacific 
Coast for that purpose. There were 
twenty-five members of the class. 
Before graduation it was apparent 
that a close association of men and 
women working in the Service and 
Employment field was desirable, and 
from this conclusion the Service and 
Employment Managers’ Association 
of California was organized. Its ob- 


jects are best stated by quoting the , 


Constitution: 


“The ge of this Association shall be 
to bridge the gap between the Employee and 
Employer, to promote better Industrial Em- 
ployment Relations, to Standardize Service 
ow Employment Practice, to reduce Labor 
Turnover, to maintain a Library dealing 
with Industrial Relations, and to foster a 
central organization for the promotion of 
better Human Industrial Relations.” 

The Association now numbers 


thirty-five, representing approximate- © 
ly 75,000 employees, and such con- | 


cerns as Union Construction Co., Oak- 
land; San Francisco Shipbuilding Co., 
Oakland; Hercules Powder Co., Her- 
cules; Metropolitan Laundry Co., San 
Francisco; Parafine Paint Co., Emery- 
ville; F. E. Booth 'Co., Pittsburg; Cali- 
fornia and Hawaiian Sugar Refining 
Co., Crockett; Mountain Copper Co., 
Martinez; Great Western Chemical 
Co., Pittsburg; Shell Co. of Califor- 
nia, Martinez; Public Employment 
Bureaus of California; California 
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State Department of Labor; Celite 
Products Co., Lompoc; Edison Mazda 
Electric Lamp Co., Oakland, and the 
Giant Powder Co., Giant, Cal. 

The Association is desirous of co- 
operating and lending all assistance 
within its power as an Association, 
as well as through its individual 








members to committees and kindred } 


organizations that are now battlirg 
with the Employment and Unemploy- 
ment Problems. It invites to its folds 
all eligible persons, feeling that 


complete association of all persons 
directly engaged in the Industrial 
Relations field, is the best means of 
accomplishing its objects. 
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THE CLEVELAND PROGRAM 
(Continued from Page 1) 


Tests; Miss Margaret W. Jordan, 
Director of Welfare of the Con- 
solidation Coal Company, West Vir- 
ginia; Douglas McMurtrie, Director of 
the Red Cross Institute and W. A. 
Greives of the Jeffrey Manufacturing 
Company. The third day’s speakers 
will talk for both the executive and 
the employment man and include Dr. 
VanSchaact, President of the National 
Safety Council; H. N. Clarke of the 
Clarke-Glynn Company, Cleveland; 
Prof. Ralph E. Heilman of the North- 
western University, Chicago; L. P. 
Alford, Editor of Industrial Manage- 
ment; Dr. Otto P. Geier of the Cin- 
cinnati Milling Machine Company and 
W. M. Leiserson of the Working Con- 
ditions Service of the U. S. Depart- 
ment of Labor. 


The discussors are no less famous 
than the presentators of the main 
papers. They include George D. 
Halsey, Cincinnati Milling Machine 
Company; Boyd Fisher, Aluminum 
Castings Company; Ordway Tead, 
author and industrial councillor; 
Earl D. Morgan, Curtis Publishing. 
Company; F. S. Bitner, Proctor & 
Gamble Company; J. M. Larkin, 
Bethlehem Steel Company; F. W. 
Fisher, Rochester Railway, Light & 
Power Company; C. W. Moon, Tim- 
ken Roller Bearing Company; Harry 
W. Kimball, Arnold Print Works; E. 
Elmo Martin, Willard Storage Bat- 
tery Company; Dr. Robert S. Quinby, 
Hood Rubber Company and Dr. W. A. 
Sawyer, American Pulley Company. 

At the evening session of Wednes- 
day, May 21, Leslie W. Sprague and 
J. H. Handy will dwell upon the uses 
of the movie in industrial life, their 
bee being illustrated by a film exhi- 

tion. 


The Thursday evening session will 
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be somewhat in the nature of a sur- 
prise, members of the Cleveland and 
other local groups having prepared 
some interesting things for presenta- 
tion in the way of amusement. 


The sessions will end in a blaze of 
glory on Friday night when the ban- 
quet will be held. Charles E. Adams 
of the Cleveland Hardware Company 
will be toastmaster, the speakers be- 
ing P. W. Litchfield, Goodyear Tire 
and Rubber Company, Herbert H. 
Rice, General Motors Corporation 
and Dr. Charles A. Eaton, who has 
just left the pulpit to take up indus- 
trial work. 

The sessions will all be open to the 
public and everyone, whether en- 
gaged in employment work or other- 
wise, will be welcome. The Cleve- 
land group is preparing entertain- 
ment for the wives of delegates and 
arrangements have been made for 
visits by the delegates to the various 
Plants about Cleveland, on Saturday, 
May 24. 











Do any Personnel readers 
use an employment form to re- 
port on the labor situation to 
be made to a general office from 
various branches or plants? If 
so, a copy sent to the Adminis- 
trative Offices would be appre- 
ciated. 











EVERYBODY WELCOME 

Everybody will be welcome at the 
Cleveland Convention May 21, 22 and 
23. It don’t make any difference 
whether its the office boy or the 
president, as long as he is interested 
in the profession. One will be just 
as welcome as the other, for the office 
boy may be a potential leader in em- 
ployment matters one of these days 
and the president may learn some- 
thing that will make his employment 
department a bigger asset to his com- 
pany. Its not necessary that you be 
in the employment profession to 
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attend. The banker, the baker and 
the candlestick maker will each and 
everyone find something of interest 
in the talks and discussions and a 
jolly good bunch of red-blooded, 
earnest and ambitious men and 
women, for the ladies are invited, 
yea, reauested most emphatically, to 
come. Employment hits the female 
of the species as well as the male and 
she is a powerful factor in the indus- 
trial life of today. To sum it all up, 
the annual convention of the National 
Association of Employment Managers 
is open to all, regardless of age, sex, 
creed, color or profession. 








BUFFALO’S POLICY 


The policy of the Buffalo Associa- 
tion has always been to hew closely 
to democratic lines.. It cannot be 
said that Buffalo closed its associa- 
tion for the period of the war because 
one man left the city; it cannot be 
said that Buffalo has taken any vaca- 
tions in the summer time or any 
other time. We have held monthly 
meetings without interruption since 
May, 1916. We have several direc- 
tors of industrial relations of large 
corporations, quite a number of 
superintendents and managers, and 
the majority, of course, employment 
managers in the strict sense of the 
word. This democratic policy has, 
no doubt, been the cause for our 
membership passing the 100 mark 
and aside from mere numbers we feel 
that Buffalo has an association with 
a morale second to none in the coun- 
try.—President Berner. 








NEED A WELFARE WORKER? 


Social service worker, long experience with 
one of the largest industrial concerns in the 
United States, desires to make connection 
with concern where ability will be recog- 
nized. Excellent health. Address Social, 
care PERSONNEL, Box 545, Orange, N. J 


BALTIMORE ON THE MAP 


The latest addition to the ranks of 
employment managers’ associations, 
and incidentally to the roll of the 
National Association, is the Employ- 
ment Managers’ Association of Balti- 
more. Permanent organization was 
effected April 28th, at a meeting in 
the City Club, that city, the officers 
elected being A. Muhlhauser, Balti- 
more Dry Dock and Shipbuilding 
Company, President; W. H. Vickers, 
Consolidated Gas, Electric Light and 
Power Co., Vice-President, and Car- 
roll Gorman, Bethlehem Steel Com- 
pany, Secretary and Treasurer. Im- 
mediately after organization the new 
association, by a unanimous vote, de- 
cided to make application at once for 
membership in the National Associa- 
tion. E. H. Greenwood, Secretary to 
Col. Arthur Woods, now special assis- 
tant to Secretary of War Baker, and 
E. A. Shay, of the National Associa- 
tion spoke. One of the first acts of 
the President was to appoint a special 
committee to co-operate with govern- 
ment officials in the placing and care 
of returned soldiers and sailors. 


OPINIONS OF IMMIGRANTS 


Most of the immigrants look upon 
Americanization like a boy upon the 
methods of washing. He does not 
like to be washed after the system in- 
vented by fathers and mothers, but 
would very willingly splash in the 
water in his own way. And if the 
purpose be to make him clean, the 
question arises as to why the mother 
yells so much and the father 
threatens him with the strop when 
he wants to go bathing? Although 
the parents would not admit it—the 
truth is that the boy who ‘“‘takes a 
swim” emerges just as clean as from 
the tub he despises, and that the 
sport and the little danger contribute 
as much toward the development of 
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the body and the character as the 
strict enforcement of the methods 
deemed best by the parents them- 
selves. 

However, the immigrant regards 
with suspicion and unsatisfaction all 
the official undertakings to Ameri- 
canize him according to methods 
which regard him as a child or a 
piece of raw material. 

And it is natural that such senti- 
ments should be displayed even in 
cases where the work is being done 
in a spirit of friendliness and with 
the greatest consideration of the 
rights and peculiarities of the immi- 
grant masses. — Jewish Morning 
Journal. 








Chicago Council, N. A. E. M. and 
the Federal Board for Vocational 
Education are co-operating with the 
Northwestern University, Chicago, in 
a course in employment management 
which began April 8. Two nights a 
week are used. 
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JONES ACTING TREASURER 


The Board of Directors at their 
meeting Friday, May 2, accepted with 
regret the resignation of Treasurer 
W.H. Winans. Mr. Winans has been 
transferred from the Cleveland offices 
of the National Carbon Company to 
the New York office and therefore 
was forced to tender his resignation 
as the Cleveland representative on 
the Board of Directors. Ben Bart- 
lett of the Glynn-Martin Company, 
succeeded him. Executive Director 
Mark M. Jones was selected as acting 
treasurer pending the organization of 
the new Board of Directors. 


JOIN FORCES 


Owing to the failure of Congress 
to pass an appropriation enabling the 
Americanization Division of the De- 
partment of the Interior to take over 
the racial work financed by the Na- 
tional Americanization Committee, 
the committee has joined forces with 
the Inter-racial Council and will con- 
tinue the work. 


’ 


THE IDEAL INTERVIEWER 


If some men are made great in- 
stead of being born that way, the 
ideal interviewer must be both born 
and made. 

He must have that inborn patience 
and sympathy that allows him to 
show the applicant for work that he 
is laboring for the applicant’s great- 
est good and thereby create an im- 
pression that will give the applicant, 
whether he is hired or not, the feel- 
ing that industrial organizations 
have a heart that rises above the sole 
sordidness of money-grasping. He 
must also have the acquired posses- 
sion of originality, accuracy, alert- 
hess, experience and acquaintance- 
ship with the positions he is seeking 
to fill. His experience he must gain 
through work along many lines. His 
acquaintanceship with the jobs he is 
seeking to fill must be gained 
through contact with the department 
heads, the foremen, and the workers 
themselves in the workroom and by 
close study. 

It may take time to make the ideal 
interviewer, but when he is made, the 
result amply justifies the expenditure 
or time and money. 


DEFINITIONS AND QUESTIONS 


Autocracy—Absolute, uncontrolled 
authority; supremacy; governed by 
one invested with absolute and un- 
controlled authority; autonomy. 

Democracy—Government by the 
people collectively by elected repre- 
sentaties; political or social equality. 

Republic—A _ state (of affairs) 
where the supreme power in vested 
in representatives elected by popular 
vote; commonwealth. 

Republicanism—tThe principles of 
a republican government; attach- 
ment to such principles. 

Question—Which of these forms 
of government does the worker really 
want? Which will more closely give 
him the participation which he de- 
sires in the conduct of industrial 
affairs? Which is best for all of us 
regardless of class? 


EMPLOYMENTGRAMS 


Discharged army chaplain wishes 
to get into the employment profes- 
sion. Evidently believes there is just 
as good a place in the employment 
office for personal service to fellow 
men as in the pulpit. 

If you haven’t a job for the apply- 
ing returned soldier, give him a 
minute or so of your time to encour- 
age him. He gave you months of his 
time to make your job safe. 

The line that~ held the Hun at 
Bellou Wood and Chateau Thierry 
and broke the Hindenburg backbone 
will not be allowed to become the 
bread line. 








“EMPLOYE Relations Activities,” 
is the title of a booklet gotten out by 
the Norton Company, Worcester, 
Mass., telling of the work of its vari- 
ous human relations departments. 


PERSONNELS 


James L. Moore, recently dis- 
charged from Uncle Sam’s service, 
has made a connection with the In- 
dustrial Service Bureau of the Metro- 
politan Life Insurance Co., New York. 


Richard M. Neustadt, formerly 
connected with the U. S. Employment 
Service, is now affiliated with Dudley 
Kennedy, Philadelphia. 

Andrew J. Todd has left his place 
as Superintendent of the Labor, Effi- 
ciency and Welfare Department of 
the Canadian Rubber Company, Mon- 
treal, to become head of the welfare, 
housing and educational work of the 
Riordan Pulp and Paper Co., at 
Hawkesbury, Ont., and other places. 


Harry L. Parks, formerly con- 
nected with the U. S. Employment 
Service, has been promoted to Acting 


Bien AN ay 


Orr? Seapine 


ree 





a el 


Federal Director of Employment, in 


charge of the Perinsylvania field. 


Arthur F. Jones, formerly in 
charge of the Employment Depart- 
ment of the Jersey City Chamber of 
Commerce, is now Director of Em- 
ployment at the Massena, N. Y. 
Works of the Aluminum Company of 
America. 


R. F. Bird, now connected with 
the vocational school at Camp Sher- 
man, Ohio, has made a connection 
with the Elgin National Watch Co., 
Elgin, Il!., and will assume his new 
position June 2. 


J. Jay Schlund, formerly special 
investigator for the Curtiss Aero- 
plane and Motor Corporation, has be- 
come manager of the Service Depart- 
ment of the Speucer Lens Company, 
Buffalo. The department covers 
Employment, Industrial Relations, 
Safety and Welfare. Mr. Schlund is 
a member of the Associated Employ- 
ment Supervisors of Buffalo. 


NEW MANAGEMENT COURSES 


A course in business ethics and i 


personnel management is being pre- 
pared for Columbia in charge of 
Lieut. Col. John J. Coss. The former 
will run throughout next year from 
7.30 to 9:10 P. M., and the second 
will begin the second half of the year. 
Employment is emphasized in the 














first half of the personnel manage- © 


ment course and industrial relations 
the second half. 


ROOMS FOR DISCUSSIONS 
Two rooms have been reserved on 
the mezzanine floor of the Hotel 
Cleveland for use of local groups or 


others desiring to hold caucuses or © 


private meetings, or for those who 
desire to hold round table discussions 
outside the convention proper. They 


may be used free of charge and will 
be available on application at the Ad- 
ministrative Offices on the same floor 
any time during the convention. 
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HOW CAN THE EMPLOYER HELP THE WORKER SATISFY HIS 
FUNDAMENTAL HUMAN INSTINCTS? 


By IRVING FISHER 
Professor of Political Economy at Yale 
Ex-President, Am. Economic Ass’n. 


Primitive instincts can be guided 
but not suppressed, If they become 
pent up, the danger of an unre- 
strained outbreak is great. 


I. The Instinct of Self-Preservation. 


Maintain healthy working condi- 
tions. Guard against over-fatigue. 
Provide safety devices. No man can 
do his work well if he feels it is fit- 
ting him only for the scrap heap. 

Provide a living wage. 

Assure your men of steady jobs as 
long as they do their part. Let them 
know that, if laid off without any 
fault of theirs, they will be given due 
notice or a suitable dismissal wage. 
Energy dissipated in worry means 
loss to all concerued. 


II. The Instinct of Workmanship. 


Find the right job, mentally and 
physically, for every man and the 
right man for every job. 

Enable the man, by exact records, 
to have a true and accurate picture 
of his work and of any improvement 
he makes in it. 

Educate him to understand what 
part his work plays in the whole, and 
the uses to be made of the product. 

Encourage the workman to suggest 
improvements in the processes and 
thus stimulate personal interest. 

Make it possible for the workmen 
to participate collectively and regu- 
larly in determining the processes of 
production. 

Guard against the tendency to let 
the workers slip into dead-end jobs. 
Make it plain that efficiency means 
advancement. 

Encourage promotions and the de- 
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velopment of all-round ability. 

Make your directions to workmen 
clear, concrete and specific and have 
a well thought-out plan of work. Set 
the men a good example as to stand- 
ards of workmanship. 


Ill. The Instinct of Self-Respect. 


Utilize the records of work to give 
the credit and standing which a good 
record deserves in the eyes of the 
employer and of fellow workers. The 
spirit of rivalry spurs initiative. 

So far as possible, use praise as the 
chief incentive rather than blame or 
threat of dismissal. If it is really 
necessary to call a man down, avoid 
doing so before his fellow workers. 

Consider a man trustworthy until 
he has proved himself untrustworthy. 
Even-handed justice is recognized by 
saint and sinner. 


IV. The Instinct of Loyalty. 


Encourage the men to develop a 
team spirit by forming an organiza- 








tion of some kind. 

Collective bargaining, participation 
in shop-management, mass activities, 
group singing, marching in a parade, 
wearing a button, or cheering a base- 
ball team will foster a united feeling. 

Make the organization worth being 
proud of. Pride is a weatherproof 
cement. 

Loyalty is based on justice and 
mutual consideration. Prove to the 
workman that you respect his rights 
and wishes. Put yourself in his place. 

Afford an opportunity for present- 
ing grievances and for their adjust- 
ment. 

If you want overtime or special 
consideration from him, let him, if 
possible, have the fun of volunteering 
the service. 


V. The Instinct of Play. 


“All work and no play makes Jack 
a dull boy.” The balanced life de- 
mands recreation which provides a 
safety valve for many inevitably re- 
pressed instincts. This play should 
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be not frivolity, still less dissipation, 
but entertainment which will develop 
physical and mental health and a 
broadened outlook on life. <A long 
workday makes proper play impos- 
sible, and is largely responsible for 
the man’s resort to drink and other 
perversions of play. 

Encourage membership on athletic 
teams, attendance at good movies, at 
reading rooms, and clubs. Have sing- 
ing at the noon hour, and calisthenics 
to interrupt the morning and the 
afternoon. At least try brief rest 
periods. 


VI. The Instinct of Love. 


Conditions of employment should, 
in every way possible, conduce to 
happy family life. The unrest caused 
by bad instinctive life outside the 
plant is demoralizing. 

A man thinks of his family as part 
of himself. His success means their 
happiness. 

Do not arouse resentment by any 
action which affects the family wel- 
fare. 

A workman with no home, or an 
unhappy home, is unstable. 


Vii. The Instinct of Worship. 


‘Man shall not live by bread 
alone.’”?’ No man should be compelled 
to do work which will prevent at- 
tendance at church or inspiring pub- 
lic meeting, or crush idealism, or 
warp the spirit of humanity and 
service. 

Every man should have a religion; 
and his daily work should be uplifted 
by, and really be a part of, his re- 
ligion. 


In a word, your employe is a man 
with the same fundamental human 
nature as yourself. If he is to be 


COL. WOODS REASSURED 


Col. Arthur Woods, special assis- 
tant to Secretary of War Baker 
knows that the Employment Man- 
agers of the country are behind him 
in his efforts to obtain employment 
for returning discharged soldiers and 
sailors. At the meeting of the Board 
of Directors Col. Woods received 
assurances that industrial concerns 
throughout the country were almost 
without exception giving employment 
to the men who had left the concerns 
to serve Uncle Sam and that in addi- 
to serve Uncle Sam and that in addi- 
tion places were being made for other 
returning. men wherever possible. 
The Board went on record as favor- 
ing the employing of returning 
soldiers and sailors wherever possible 
and also extended to Col. Woods the 
assistance of members of the associa- 
tion in every city in the country 
where local associations were located. 
Reports were given of existing short- 
ages of. labor in several industrial 
centers and it was predicted that a 
general shortage of labor would exist 
before the end of 1919. Prior to 
speaking to the employment men Col. 
Woods was a guest of the Board of 
Directors at a luncheon in the 
Machinery Club. Other guests were 
A. L. Doremus, President of the New 
York Executives’ Club; Montague A. 
Clark, President of the Newark So- 
ciety for the Study of Employment 
Problems and A. Muhlhauser, Presi- 
dent of the Baltimore Employment 
Managers’ Association. 


1920 CONVENTION UP TO 
DELEGATES 
The place for the 1920 Convention 
will be ieft to the decision of the 
delegates at the Cleveland Conven- 
tion. Each city will be given an 
opportunity to present its claims on 
Thursday night, May 22, and the 
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balloting will take place at the ban- 
quet on Friday night, May 23. Pitts- 
burg, Chicago, New York, Atlantic 
City and Philadelphia are now in the 
ring with others yet to be heard from. 











loyal, efficient, and contented, he 
must have the opportunity to give ex- 
pression to the best that is in him. 
Without self-expression no man can 
lead a normal life. It is HIS initia- 
tive which you should aim to encour- 
age. This is not the ordinary offen- 
sive paternalism in which the em- 
ployer takes the initiative and seeks 
to impose his ideas on a passive or 
unwilling workman. 

There is no adequate self-expres- 
sion without a reasonable amount of 
self-direction. When the worker can 
be given a stake in the business and 
a voice in its management almost all 
the important motives are enlisted 
and strengthened—the motives of 
money-making, accumulating, creat- 
ing, gaining credit, team play. 
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N. A. B. M. HISTORY 
(Continued from Page 1) 


Need of a parent organization or a 
central clearing house was apparent 
in the minds of those in attendance 
at the Philadelphia Conference and a 
committee composed of the following 
was named to consider the advisa- 
bility of forming a National organiza- 
tion: Ralph G. Wells, Boston; Boyd 
Fisher, Detroit; C. R. Beard, Chi- 
cago; F. Dohrmann, Jr., San Fran- 
cisco; E. B. Gowin, New York; F. I. 
Liveright, Newark; L. B. Ermeling, 
Rochester; G. Gildersleeve, Cleve- 
land; E. F. Harris, Pittsburgh and 
J. H. Willets, Philadelphia. 

The committee reported the fol- 
lowing day that it was felt that the 
time was hardly opportune for the 
formation of a National organization 
but voiced the need of a closer affilia- 
tion between existing associations. 
A National Committee was advocated 
and the recommendation was adopted 
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by the delegates. The committee 
named was: Joseph H. Willets, Sec- 
retary of the Philadelphia Associa- 
tion for the Discussion of Employ- 
ment Problems; John C. Bower, Sec- 
retary, Pittsburgh Employment Man- 
agers’ Association; Ralph G. Wells, 
Secretary, Boston Employment Man- 
agers’ Association; Mark M. Jones, 
President, Newark Society for the 
Study of Employment Problems; C. 
L. Miller, Secretary, Employment 
Managers’ Group, Detroit Executives’ 
Club; W. H. Winans, Employment 
Managers’ Group, Manufacturers and 
Wholesale Merchants’ Board, Cleve- 
land; E. B. Gowin, Secretary, New 
York Executives’ Club; C. R. Beard, 
President, Chicago Employment Ad- 
visors’ Club; Lewis B. Ermeling, 
Rochester Employment Managers’ 
Group, and F. Dohrmann, President, 
San Francisco Employment Managers’ 
Association. 

This committee met in Rochester 
on May 17, 1917, and organized by 
electing Mr. Willits, Chairman; Mr. 
Bower, Vice-Chairman and Mr. Wells, 
Secretary and Treasurer. The ob- 
.jects of the National Committee were 
stated as follows: 

(1) It aims to bring about a closer 
co-operation between organizations 
devoted to the study of employment 
problems; 

(2) It shell arrange for National 
conferences; and 

(3) Assist in the interchange of 
reports of meetings, investigations 
and information of interest to local 
associations. 

At the Rochester Convention the 
need of a more definite organization 
became apparent and a committee 
composed of the following was 
named to draft organization articles 
for a National Association: Elmer F. 
Harris, Mesta Machine Co., Pitts- 
burgh; E. H. Fish, Norton Co., Wor- 
cester, Mass.; H. G.Kobick, Common- 








wealth Edison Co., Chicago; R. C. 
Booth, Rochester, Chamber of Com- 
merce; G. P. Berner, National Ani- 
line and Chemical Co., Buffalo; Carl 
J. Parker, Maryland Shipbuilding 
Corporation, Baltimore; George B. 
Merriam, Brown-Lipe-Chapin Co., 
Syracuse; C. W. Storke, Employers’ 
Association, Auburn, N. Y.; W. R. 
Kitson, Solvay Process Co., Detroit; 
T. L. Weed, Stanley Works, New Bri- 
tain, Conn.; George H. Stone, Loco- 
mobile Company of America, Bridge- 
port; S. R. Rectanus, American Roll- 
ing Mill Co., Middletown, Ohio; W. 
A. Grieves, Jeffrey Manufacturing 
Co., Columbus, Ohio; Mrs. Jane C. 
Williams, Plimpton Press, Norwood, 
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Mass.; Arthur F. Jones, Jersey City 
Chamber of Commerce; Capt. Boyd 
fisher, Ordnance Department, U. S. 
A.; A. A. Doucet, Laclede-Christy 
Clay Products Co., St. Louis; P. T. 
Johnson, Seattle. 

This committee submitted a plan 
of organization and a Constitution 
that was adopted by the delegates, 
the objects of the new organization, 
which was christened the National 
Association of Employment Man- 
agers, being given as: 

(1) To promote and foster inter- 
est in and study of employment and 
personnel problems throughout the 
country. 

(2) To stimulate the growth of 
local employment managers’ associa- 
tions in industrial and commercial 
centers. 

(3) To encourage the installation 
and development of employment and 
service departments in public and 
private establishments. 

(4) To act as a clearing house for 
better methods for handling prob- 
lems of employment. 

(5) To work with government 
agencies to bring about closer co- 
operation concerning employment 
problems 

Four elasses of membership were 
decided upon: 

(1) Group, covering local associa- 
tions. 

(2) Business, covering individuals 
or firms so located geographically 
that they could not become affiliated 
with local groups. 

(3) Sustaining, covering individ- 
uals or firms belonging to groups 
who might wish to further aid in 
financing the work of the National 
organization. 

(4) Association, covering those 
who, while not directly engaged in 
employment work, were sufficiently 
interested to wish to keep in touch 
with employment matters. 

The fees were fixed as follows: 
Group, $500; Business, $50; Sus- 








taining, $40; Associate, $10. 

The Nominating Committee sub- 
.mitted the following names for mem- 
bers of the Executive Committee to 
serve for one year, the nominees be- 
ing confirmed by the delegates: 


Ralph G. Wells, Wilmington, Del.; 
W. H. Winans, Cleveland, Ohio; H. 
G. Kobick, Chicago; R. C. Booth, 
Rochester; E. H. Fish, Worcester, 
Mass.; E. F. Harris, Pittsburgh; Mrs. 
Jane C. Williams, Norwood, Mass.; 
S. R. Rectanus, Middletown, Ohio; 
Capt. Boyd Fisher, Washington, D. 
C. The three latter were chosen as 
Members-at-Large. 

Prior to adjournment of the con- 
vention, the Directors announced 
their organization as follows: Presi- 
dent, Ralph G. Wells; Vice-Presi- 
dent, E. H. Fish; Secretary, R. C. 
Booth; Treasurer, W. H. Winans. 

At a subsequent meeting of the 
Board, Mark M. Jones, Director of 
Personnel of the Thomas A. Edison 
Interests, Orange, was chosen as Ex- 
ecutive Director and in December of 
1918 the Administrative Offices were 
opened in Orange. The first step 
was toward the issuance of an official 
bulletin and the new paper made its 
initial appearance on January 1, un- 
der the title ‘‘Personnel,’’ the use of 
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the name of a publication by the 
Committee of Classification of Per- 
sonnel in the Army having been re- 
linquished to the association by Col. 
Walter Dill Scott. 

The first issue was devoted mainly 
to an outline of the aims and objects 
of the association and contained but 
four pages. The February issue con- 
tained eight pages, one of the fea- 
tures being a list of known Employ- 
ment Managers’ Groups, seven in 
number. The list grew to eighteen 
in the March number and the April 
number carried twenty-seven. The 
current issue shows thirty-three asso- 
ciations now formed. The March and 
April issues were of twelve pages 
each. 

The Executive Director and his 
staff are at present busily engaged in 
preliminary work on the Cleveland 
Convention, which will be held the 
21, 22 and 23 of this month in the 
Hotel Cleveland and a vast amount 
of detail work and correspondence is 
being handled. From seventy-five to 
a hundred letters of inquiry and 
advice are mailed daily in addition to 
the circulars and other printed and 
written matter relative to the con- 
vention. 


Plans have been made for the re- 
moval of the Administrative Offices 
to Cleveland during the week of the 
convention and a suite of offices have 
been secured on the Mezzanine Floor 
of the Hotel Cleveland, where the 
staff will be located from Monday 
morning, May 19, 
night, May 24. 














You can’t miss the Pittsburgh 
bunch. They have a biz banner ready 
to stretch across the front of their 
hotel headquarters. Every Pittsburgh 
man will wear a badge as big as 4 
plate. Watch ’em. 





until Saturday 7 
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WHAT RECENT PUBLICATIONS OFFER 











BASED on the results of his inves- 
tigations for the Federal Commission 
on Industrial Relations, Sumner H. 
Slichter has written an interesting 
volumn on “The Turnover of Fac- 
tory Labor.” It is published by D. 
Appleton & Co., New York, ($3). It 
suggests and explains methods for 
reducing the turnover by the appli- 
cation of the right principles in 
employment, training and maintain- 
ing a proper attitude toward the 
employes. 


“TREATMENT of Industrial Prob- 
lems by Constructive Methods” is the 
title of one of the latest bulletins 
issued by the Working Conditions 
Service, U. S. Department of Labor. 
The Division also has issued a chart 
showing its present and proposed 
activities. 


“SELECTION and Placement of 
the Worker” is the title of Bulletin 
3, in the series of Handbooks on Em- 
ployment Management in the Ship- 
yard, issued by the U. S. Shipping 
Board Emergency Fleet Corporation, 
Philadelphia. In addition to some 
very pertinent remarks on the sub- 
ject handled, the handbook contains 
a number of forms. 


A Supplementary list of references 
on books and pamphlets on Recon- 
struction has been compiled by Laura 
A. Thompson, of the U. S. Depart- 
ment of Labor Library, Washington. 


AS a preliminary to issuing a 
series of bulletins on Employment 
Management, Prof. Edward D. Jones 
of the Federal Board for Vocational 
Education has prepared a memoran- 
dum of the proposed subjects to be 
covered. They include Organization 
and Functions of an Employment De- 
partment; Records and Forms; The 
Turnover of Labor; Job Specifica- 
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tion; Selection; Industrial Training; 
Wage Setting Process; The Indus- 
trial Task and Human Nature; Acci- 
dent Prevention and Relief; The In- 
dustrial Physician; The Committee 
System in American Industry; The 
Employment Manager and History of 
Labor Policies; Industrial Survey or 
Labor Audit; Bibliography of Em- 
ployment Managément. 








“THE New Price Revolution,” a 
paper read by Prof. Irving Fisher, 
Yale, before the Conference of Gov- 
ernors and Mayors at Washington, 
March 3 and 5, has been reprinted by 
the Information and Education Serv- 
ice of the U. S. Department of Labor. 





THE Iron Trade Review, Cleve- 
land, Ohio, has issued a reprint of 





IMPORTANT 
Have you made your hotel 
reservation? If not, don’t de- 
lay another day. Do it now. 











“The Real Facts About the Labor 
Situation as it is Today.” 


INFORMATION relative to Home 
Economics Education, its organiza- 
tion and administration, is contained 
in Bulletin No. 28, issued by the Fed- 
eral Board for Vocational Education. 


“WOMEN in the Lead Industries,” 
is the title of a booklet, No. 253, 
issued by the Bureau of Labor Sta- 
tistics, U. S. Department of Labor. 


A special bulletin on the Industrial 
Replacement of Men by Women in 
the State of New York has been is- 
sued by the Department of Labor of 


MEET YOUR FRIENDS IN CLEVELAND 








that State. It is illustrated and it 
gives some interesting facts and 
figures. 


ONE of the latest handbooks for 
employers and employees, which dis- 
cusses in detail the organization and 
operation of the shop committee 
system is “THE SHOP COMMIT- 
TEE,” by W. L. Stoddard, published 
by The MacMillan Company, 64-66 
Fifth Avenue, New York, at $1.25. 


“EMPLOYMENT for Sightlesg Sol- 
diers,”’ is the title of a booklet issued 
by the Double Duty Finger Guild, an 
organization founded by Dr. Schuyler 
Skaats Wheeler, President of the 
Crocker-Wheeler Company, Ampere, 
New Jersey. The Guild is anxious to 
co-operate with any employer who 
wishes to take up the question of 
employing blind soldiers and civil- 
ians. Communications should be ad- 
dressed to Miss Ida Hirst Gifford, 
Superintendent, 30 Park Avenue, 
Ampere, N. J. 


LABOR Turnover in the San Fran- 
cisco Bay region, an article in the 
February Monthly Labor Review by 
Paul F. Brissenden, has been re- 
printed by the Bureau of Labor Sta- 
tistics, U. S. Department of Labor. 





PLANT PAPER EDITOR 


Are you planning to start an employes’ 
magazine or plant paper? If so, am open 
to engagement. Am about to sever connec- 
tions with a plant magazine issued by one of 
the largest industrial concerns in the East, 
after 18 months’ service. Would be pleased 
to give full particulars as to experience, etc., 
on request. Address, Editor, care Personnel, 
Orange, N. J 





A LIST of the men in the psycho- 
logical service of the United States 
during the world-war has been re- 
ceived from the office of the U..S. 
Surgeon General and is on file in the 
Administrative Offices of the National 
Association of Employment Man- 
agers. Persons interested will be 
placed in touch with such men. 


IN APRIL. MAGAZINES 
INDUSTRIAL MANAGEMENT— 
Selecting and Training Inter- 
viewers. 
Efficiology. 
Principles of Employing Labor. 
Training that Promotes Produc- 
tion. 
Employment and Labor Mainten- 
ance. 
FACTORY— 
How Industrial Democracy Works 
at Our Plant. 
Army Personnel Work a War Gift 
to Industry. 
Developing Pride and Interest in 
the Job. 
‘ Turning Time Cards Into Payroll. 
NORTH AMERICAN REVIEW— 
Compulsory Health Insurance. 
NATIONAL BUILDER— 
A Small Housing Scheme. 
JOURNAL OF ECONOMICS— 
War Labor Policies and Their Out- 
come in Peace. 
Wage Theory and Theories. 
SCIENTIFIC MONTHLY— 
The Economies of Safety. 
Work of the Department of Labor 
During the War. 
S YSTEM— 
Is This the Best Management 
Policy? 
Let’s Have a Game. 
Who’s Who in the Office. 
FORBE’S MAGAZINE— 
This Tells Good Workers from 
Poor. 
THE NATION’S BUSINESS— 
Proposed—A Labor Program by 
Business. 
What American Labor Wants. 
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THE BULLETIN, Albany, N. Y.— 
Gas Masks In Industry. 
NEW YORK HERALD, April 14— 
Collective Bargaining a Cure for 
Labor Ills.—W. H. Taft. 
CENTURY (May)— 
Industrial Politics. 
ATLANTIC MONTHLY (May)— 
Immigration and the Labor Supply. 
McCLURES (May)— 
The Battle Line of Labor. 
100% MAGAZINE— 
Providing Protection for Workers. 
Taking Up the Labor Slack. 
AMERICAN (May)— 
What to Do When You Get a Good 
Idea. 
What I Have Learned From Na- 
poleon. 
Men Who Over-Advertise Them- 
selves. 
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HIGH SPOTS IN LOCAL ASSOCIATION WORK 











NEW ASSOCIATIONS 











MILWAUKEE—The Milwaukee 
Employment Managers’ Association 
was safely launched on the sea of 
Progress on April 17, by the adoption 
of a constitution and by-laws and the 
election of the following officers: 
President, P. E. Pope, Pfister & Vogel 
Leather Co.; Vice-President, J. W. 
Schmit, Northwestern Malleable Iron 
Co.; Secretary, D. C. Hinstorff, In- 
ternational Harvester Co.; Treasurer, 
C. Gj Tufts, Cutler-Hammer Mfg. Co.; 
Trustees, G. S. Chesick, Bucyrus Co.; 
W. M. Lawlor, Cudahy Bros. Co.; T. 
G. Williams, A. C. Smith Corporation. 
The organization starts with twenty 
charter members. 


HAMILTON—The Hamilton Em- 
ployment Managers’ Club got under 
way early in April by the election of 
these officers: President, H.G.Sherer, 
Hamilton Foundry and Machine 
Company; Vice-Presidents, R. H. 
Burke, Hoovens, Owens, Rentschclere 
Co.; J. M. Butcher, Industrial De- 
partment, Y. M. C. A.; G. C. Starry, 
Federal Employment Bureau; Secre- 
tary-Treasurer, H. E. Cully, Hamil- 
ton Manufacturers’ Association Em- 
ployment Bureau. A ten-week series 
of talks on employment subjects is 
under way. The speakers include 
George D. Halsey, Cincinnati Milling 
Machine Co., and G. G. Weaver, Do- 
mestic Engineering Co., Dayton. 


ERIE — The Employment Man- 
agers’ Association of Erie is under 
full stride. Permanent organization 
has been effected with the following 
officers: President, Morris Harrison, 
Hammermill Paper Co.; Vice-Presi- 
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dent, Harry Nye, General Electric 
Company; Secretary, H. M. Gerry, 
Industrial Secretary Y. M. C. A.; 
Treasurer, H. E. Warner, Erie City 
Iron Works. The local starts with 
35 members. E. R. Martin of the 
Winton Co., Cleveland, spoke at the 
organization meeting. 








SEATTLE—From the Pacific Coast 
comes the news of another local. The 
Employment Managers’ Association 
of the Pacific Northwest has been 
organized with these offices: Presi- 
dent, James H. Carey, West Linn, 
Ore.; Vice-President, Robert Cham- 
berlain, Charleston, Wash.; Secre- 
tary-Treasurer, Nina F. Winn, Seattle. 








The, seventh annual convention of 
the National Association of Corpora- 
tion Schools will be held at the 
Blackstone Hotel, Chicago, June 3-6. 





SUGGESTION 


EMPLOYMENT men who are seek- 
ing connections should address the 
National Association of Employment 
Managers, Orange, N. J., and give in- 
formation in the following order: 

1. Married or Single 
2. Age. 

ucation. 

Former Business Connections. 
a—Positions held. 

. Present Business Connection. 
a—Position held. 

Trade Knowledge. 

- Physical Condition. 

. Salary expected. 

. Date available. 

. Locality preferred. 


COMNA NH fw 


me 








OLD ASSOCIATIONS 











CHICAGO—Job Classification, Job 
Analysis and Hiring Specifications 
were the subjects of a round-table 
discussion at the May 5th meeting of 
Chicago council, The National Asso- 
ciation of Employment Managers. 
The leaders were J. W. Sorrelle, 
Montgomery Ward & Company; J. B. 


Frogner, Barrett Company and F. A. - 


Krafft, American School of Corre- 
spondence. The special Committee 
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on Job Analysis made a preliminary 
report. Dinner preceded the session. 
Wait until you see the bunch going 
from Chicago to the National Con- 
vention. 








BUFFALO—The Community Mo- 
tion Picture Bureau of New York 
staged a movie show at the April 
meeting of the Associated Employ- 
ment Supervisors, showing a very in- 
teresting series of pictures applicable 
to safety in Industry. The group is 
expecting to double its membership 
before the Convention. They suggest 
that persons coming from points East 
of Buffalo travel from that place to 
Cleveland via Lake steamer. Presi- 
dent Berner has developed into a 
— writer. Listen at the Conven- 
tion. 


BOSTON—The Boston special for 
the convention will leave that city at 
2 P. M. on May 20. At the April 
meeting the speakers included Frank- 
lyn Meine, Dennison Manufacturing 
Company, “Functional Classification 
of Personnel Activities’; John Tric- 
key, Forbes Lithograph Co., ‘‘Rela- 
tions of Foremen to the Employment 
Department”; Prof. Roy W. Kelly, 
Harvard University, ‘‘The Training of 
Foremen in Personnel Relations’; 
George M. Belcher, W. H. McElwain 
& Co., “Instructing Workers in 
Schools Maintained by the Industry,” 
and Clarence E. Shaw, Dennison 
Manufacturing Co., “Training the 
New Worker.” 


NEW YORK—The New York dele- 
gation for Cleveland will leave the 
Grand Central Station on the Lake 
Shore Limited at 5:30 P. M., May 20. 
At the May meeiing of the Execu- 
tives’ Club, Robert B. Wolf, Manager 
of the Spanish River Pulp and Paper 
Company spoke on ‘Non-Financial 
Incentives.””’ Dinner preceeded Mr. 
Wolf’s talk. 





CLEVELAND — A pre-Convention 
Dinner-Meeting and Advance Stunt 
Night of the Employment Managers’ 
Group, Cleveland Chamber of Com- 
merce, was held Friday night, April 
24. The ladies also attended. 


PITTSBURG—E. B. Bach, Direc- 
tor of the recently established Bu- 
reau of Americanization in Harris- 
ourg, was the speaker at the April 
meeting of the Pittsburgh Employ- 
ment Managers’ Association. Penn- 
sylvania appropriated $750,000 for 
the establishment of this bureau. 


QUEENS—Meyer Bloomfield, Bos- 
ton, was the speaker at the April 
session of the Personnel Managers’ 
Club, his topic being ‘‘Lessons From 
British Labor Experiences.”’ Dinner 
preceeded the business session. The 
club will shortly be represented in 
the Board of Directors of the Cham- 
ber of Commerce. Arrangements 
have been made with a local news- 
paper to reprint all addresses made 
before the club. The latest is a 
paper on “Industrial Democracy,” 
presented by F. L. Feuerbach, Fac- 
tory Manager of William DeMuth & 
Co., Brooklyn. 


MUSKEGON—The Muskegon Em- 
ployment Managers’ Association and 
Muskegon Employers’ Association 
held a joint session the other night 
with Chester M. Culver, General 
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Manager of the Detroit Manufac- 
turers’ Association as the principal 
speaker. William Yorke, Employ- 
ment Manager of the Shaw Crane 
Works was the speaker at the April 
session. 








TOLEDO—tThe fourth regular din- 
ner and meeting of the Toledo Em- 
ployment Managers’ Club was held 
Tuesday, April 29. Frank L. Glynn, 
of Cleveland, a recognized authority 
on the training of workers, was the 
principal speaker. J. D. O’Conner, 
Government Employment Expert of 
Chicago and Capt. Russell, Special 
Assistant of Col. Wood, also spoke. 
The Club voted to join the National 
Association. 





Buffalo man says the cost of hiring 
in his plant is $10 per man. 
you beat it? 


Can 
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No. 48. 
Married, 47, educated in Elementary School 
and Business College, 19 years with New York 


daily newspapers in_reportorial and editorial 
capacity, 4 years New York City Commis- 
sioner of Parks, Borough of Queens, 1 year 
U. S. County Fuel Administrator, 1 year U. S. 
Employment Service, speciality has been in 
executive positions, cost accounting, cost 
supervision, general management and general 
welfare work, excellent physical condition, 
available at once, location in New York or 
vicinity. Salary, $5,000. 


No. 49. 

Single, 28, 5 years Assistant Purchasing 
Agent, 4 years Purchasing Agent, 1% years 
Assistant Employment Manager, 1 year army 
personnel work, part time in charge of com- 
pensation work for disabled soldiers, worker in 
all branches of Personnel, ability to interview 
and handle practically all classes of men, avail- 
able at once. 


No. 50. 

Married, 48, college education, 18 years 
general business experience, 8% years employ- 
ment and welfare work, 1 year General Em- 
loyment Manager in munition plant. General 
Cowiediee of trade requirements, familiar with 
all phases of employment and welfare work, 
including housing, transportation, shop com- 
mittees, job specifications, follow up, etc., 
perfect health, available at once, locate any- 
where in U. S. or Canada. . 


No. 51. 

Single, 28, high school education, supple- 
mented by home study, 6 years employment 
experience, placement officer and interviewer, 
employment and service manager, 2 years 
safety, welfare, educational and Americaniza- 
tion work, at present Employment Manager of 
metal industry employing 2000, knowledge of 
metal trades, excellent health, available within 
2 weeks, locality in East or New England. 


No. 52. 


Single, 35, college graduate, 9 years person- 
nel and civil service work in Philippines, about 
10,000 employes in_the classified service, 2 
years State Civil Service Examiner, experi- 
enced in giving oral examinations, past year 
engaged in personnel work in Ordnance De- 
partment, excellent physical condition, avail- 
able immediately, consider any location but 
would prefer New York State or nearby States. 
Salary, $2,400. 


No. 58. 


Married, 35, high school education, 12 years 
automobile business, 5 years Employment 
Manager with motor companies, perfect physi- 
cal condition, available at once, locality pre- 
ferabiy in Michigan or Ohio. Salary, $2,600. 


No. 54. 


Married, 31, high school graduate, home 
study, 2 years Overseer of spinning, spooling, 
twisting and warping in cotton mills, full 
supervision of about 180 hands, now located 
with New England company as Manager of 
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Employment and Service Department, knowl- 
edge of cotton spinning, flax spinning, machine 
shop practice, excellent health, available at 
once, locate anywhere in East. 

No. 55. 


Single, 29, college graduate, will graduate 
tom law school in June, 3 summers in steam, 
hot water and vapor heating business, working 
with journeymen mechanics on high class resi- 
ence work, 2 years Township Superintendent 
of Schools, 3° years instructor in evening 
schools, 1% years Community Organizer in 
War Camp Community Service for War De- 
Partment Commission on_ Training Camp 
Activities, considerable public speaking, trade 
nowledge of heating and ventilating and 
allied branches, excellent physical condition, 
available June 9th, locate anywhere, but pre- 
ferably Ohio. Salary, $2,000. 








PLACEMENT 


No. 56. 


_Single, 43, (female) normal school _educa- 
tion, 5 years Superintendent Woman’s Univer- 
sity Club, 5 years organizing and directing 
Y. W. C. A. Cafeterias, now connected with 
Window Display Division of Government Loan 
Organization, excellent health, location prefer- 
ably in West, but will consider elsewhere. 


No. 57. 


Married, 29, college education, teacher and 
clinical psychologist in school for nervous and 
backward children, 5 years high school Eng- 
lish teacher, 1 year army psychological ex- 
aminer, work included classification of enlisted 
men for Division of Personnel, elimination of 
feeble-minded from draft, examination of con- 
scientious objectors and court-martial cases, 
examination of nervous and mental cases re- 
turning from overseas, perfect physical con- 
dition, desires to work with skilled Employ- 
ment Manager with whom knowledge of men- 
tal tests may be exchanged for trade informa- 
tion, location preferably in Philadelphia or 
thereabouts, but elsewhere considered. Salary, 
$2,000 upward, dependent upon location. 


No. 58. 


Age 46, university education, 


1 14% years 
high school and university teacher, 1 year 
school text-book salesman, 4 years Educational 


and Employment Manager of large meat pack- 
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ing company, 1 year Employment Manager of 
New England concern, 1 year Captain in U. S. 
Army, after armistice in charge of training 
men to take general inventory of all army 
material in U. S. and Insular possessions, 








available July 1, location preferably in New 
England. 
No. 59. 

Single, ears In- 


36, college education, 7 
structor in Experimental Electrical Engineer- 
ing, past 4 years with large electric company, 
standardizing occupations anu rates of pay, 
Occupational Dictionary and Job Analysis for 
200 distinct occupations and about 3,000 jobs, 
wage payment systems, shop suggestion 
system, systematizing blank forms and records, 
labor turnover and employment department 
statistics, charge of works management train- 
ing course for college graduates, general 
charge of development work in connection 
with sample apparatus and new tools and 
equipment. Wants to specialize along line of 
“Human Engineering” in Industry, “‘Mutual 
— work, or “Employment Managers” 
work. 


No. 60. 

Widow, 31, normal school graduate, univer- 
sity courses, 2 years teacher, including man- 
agement and teaching of foreign born men and 
women, 1% years Fire Prevention Inspector 
of schools, hospitals, sanitoria and day nur- 
series, later given entire charge of transfer, 
copying and filing more than 10,000 coverin 
factories of Manhattan, Bronx, Richmond, 
Brooklyn and Queens, 4 months Institutionai 
Inspector of hospitals, orphan asylums, etc., 
7 months Civil Service Examiner, 4 months 
Educational Director of large department 
store, 5 months Personnel Manager of large 
publishing house, supervision over all employe 
relations, available immediately. Salary, $2,080. 


No. 61. 


Employment Manager, 40, 14 years with 
large brass company as office clerk, Foreman 
of Master Mechanics’ Office, Special Cost 
Work, Welfare Work, Foreman Stores Depart- 
ment, Foreman Receiving Department, Key 
Paymaster, Foreman Time Department, Assis- 
tant Foreman Brass Sheet Department, Fore- 
man Shipping Department and Employment 
Manager, available after 4 weeks’ notice. 
Salary, $2,500. 


No. 62. 


Single, 29, high school and prep. education 
special course in Architecture at school of 
technology, Vocational Advisor with southern 
branch of Federal Board for Vocational Edu- 


cation, knowledge of building, wood working, 
automobile manufacturers’ trade, familiar with 
army personnel records, filing systems, quali- 
fication cards, rating scales, psychological 
tests, trade tests, excellent health, available 
in 10 days, location preferably in South East. 
Salary, $2,400. 


No. 638. 


Married, 25, high school education, study of 
Commercial Law and Accountancy, 7 years in 

. S. Army, 2 years in personnel work, Chief 
clerk 88th Division, Personnel Adjutant 10th 
Division and now Assistant Personnel Adju- 
tant, excellent health, locality preferably in 
Northwest. 


No. 64. 


Married, 45, five children, two sons in serv- 
ice, graduate Chicago schools, LaSalle Insti- 
tute, especially proficient in Mechanical Engi- 
neering and Industrial Chemistry, 3 years 
warehouse stock-keeper, 8 years department 
manager of agencies and credits, graduate 
evening course, commercial law school, 6 years 
sales and production manager, 6 years produc- 
tion man, 4 years instructor and consultant 
2 years Industrial Relations executive. Will 
engage with large employer of labor, group of 
industries or Chamber of Commerce as Indus- 
trial Relations executive. 


No. 65. 

Single, 23, college graduate, course in army 
mental tests, statistics and mental deficiency, 
Assistant Employment Manager of mail order 
house, 6 months’ experience with army mental 
tests, now located as Interviewer of patients 
for assignment to classes in Educational Serv- 
ice in one of the largest hospitals in the coun- 
try, excellent physical condition, available — 
i, _ preferably east of Chicago. Salary, 

1, 


No. 66. 

Single, 27, college graduate in Electrical En- 

ineering, 4 years business experience with 

ublic Utility in generation, transmission, 
utilization and sale of light and power, 
years army officer in charge of Personnel work, 
including installation and supervision of classi- 
fication systems, organization of units, inter- 
viewing and selecting skilled specialists, Trade 
Tests, officers’ ratings and demobilization pro- 
cedure, position desired as Personnel or Em- 
ployment Supervisor, available at once. 


No. 67. : 


Executive and Organizer, 31, college course 
in vocational guidance and employment, study 
of industrial management, 12 years successful 
business experience, just discharged from army 
psychological research service, seeks position 
demanding initiative, responsibility .and ability 
to get results in handling men, attractive per- 
sonality, willingness to help other fellow, open 
mind, clean-cut character, splendid health, 
change to grow in a live concern more essen- 
tial than $2500 to start, unusual references. 


No. 68. 


Married, 30, high school graduate, 1 year 
college, graduate of government Employment 
Management Course, special courses covering 
salesmanship, costs, production and efficiency, 
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2 years in shops of manufacturing concerns, 
holding executive positions, 4 years salesman, 
2 years Manager and Export Sales Manager 
of New York store, charge of Employment De- 
partment, covering employment and personnel 
problems of seven factories, assisted in organi- 
zation of Employment Department in a 
arsenal, later given full charge of Employment, 
expended from 1200 to over 5000, now Voca- 
tional Advisor with Federal Board for Voca- 
otinal Education, best fitted for employment 
work in machine or small tool trade, good 
working knowledge of shop end, can handle 
force of 7000, well recommended, available 
June 1, locality preferably in East or middle 
states. 
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LOCAL ASSOCIATIONS AND THEIR OFFICERS 








ATLANTIC , COB —— 


EMPLOYMENT MANAGERS’ BRANCH 
A. MubThauser,...ccccccccccscccess President 
Baltimore Dry Docks and Shipbuilding Co. 
DE Ge Bena coccesscsccsees Vice-President 
Downey Shipbuilding Co. 

CB vic ccievenenesesecicaxts Secretary 
703 Medical Arts Building, Philadelphia 


AUBURN, Y. 
EMPLOYMENT MANAGERS’ ASS’N 
W. -B. Magell,.cccccccccccccccce ..-President 

International Harvester Company 
. . ) Sey Vice-President 
Henry & Allen 
C. W. Storkse,..cccccccece Secretary-Treasurer 
Employers’ Association 
BALTIMORE 
EMPLOYMENT MANAGERS’ ASS’N 

A. MeahThauser,. oo cccccccccccccccess President 

porno Dry Docks and Shipbuilding Co. 

WW: Th. Viehete cs ccccvcccccces Vice-President 

Consolidated Gas Co. 

Carroll Gorman,........... Secretary-Treasurer 
Bethlehem Steel ae 
BRIDGEPORT, CON 

EMPLOYMENT MANAGERS’ ake 
OF FAIRFIELD COUNT 
Get FRio.c.n.c ccc tecsevceseessss “Presiden 
BOROUGH OF QUEENS, N 
PERSONNEL MANAGERS’ CLUB 


DOME: TEM cc covccscccesesencces President 
.» Hackett, SEE AE Vice-President 
G Ee EIN s 50-0 cce tase ececncese Secretary 
Chamber of Commerce 
BOSTON, MASS. 


EMPLOYMENT MANAGERS’ ASS’N 
Philip J. Reilly, President..Dennison Mfg. Co. 
Veminghen. Mass. 

Fred S. Sparrow, Vice-Pres.. .73 Hillside Ave. 
atertown, Mass. 

Edmond O’Callaghan, Treas...Oneil & Parker 
oston, Mass. 

S. Paul Townsend, Sec’y...201 Devonshire St. 
Boston, Mass. 
BLACKSTONE VALLEY EMPLOYMENT 
MA ~~ aaapeed ASSOCIATION 
pO errr President 
Sa y Finishing Plants, Saylesville 
Bie BR, FRR ec cccctscccesces ice-President 
oo Spinning Company, Pawtucket 

S WaccatGeseceone Secretary-Treasurer 
D. Goff & — Pawtucket 
BUFFALO 
ASSOC’D EMPLOYMENT SUPERVISORS 
i We ia ctecctensetcceves President 
National Aniline and Chemical Company 
CS Serr Vice-President 
Ss encer Kellogg & Sons, Inc. 
E. Earle <<. ceed sacantoee Secretary 
Masonic Employment Bureau 
Bh G Wee Beene cccescaccvcccces Treasurer 
The Jacob Dold ag Co. 
CHICAGO, 

CHICAGO mn at NATIONAL ASS’N 
OF PLOYMENT MANAGERS 
Arthur H. eo Me: tl gar ae President 
International Harvester Co. 

H. H. Haylett,.......-.2.++2 Vice-President 

Fr ow aon Electric Eanmeting, Ss. 

A hh rackenecdanwnneesd ecretary 
Central Y. M. C. A. 

a sds vic ccievecucvesssoe Treasurer 
R. Donnelley & Sons Co. 
CALIFORNIA 
SERVICE AND EMPLOYMENT MAN- 
AGERS’ ASSOCIATION 
Cite Bi PO is ser cavecegsscteecs President 
Union Construction Co., Oakland 
M. C. Burr Vice-President 
Sheli - 7 eae Ohl Martinez 
Clifford M. Gos Secretary 
Cal.-Hawaiian , au Refining Co., Crockett 
De etn 6 oie nes tpercenes Treasurer 
42 sen Vista Avenue, Oakland 

NTON, OHIO 
THE STARKE. COUNTY EMPLOYMENT 
NAGERS’ SCHOOL 
S. P. Hall, eistnd vee whib net dane gee . President 
Morgan pp Sasanting Co., ‘Alliance, Ohio 
i, MD das cebepes gs denen’ .. Treasurer 
"Timken B Roller Bearing Co., Canton, Ohio 
en rere ree Secretary 
Certral Steel Co., *Massillion, Ohio 
CINCINNATI 
EMPLOYMENT MANAGERS’ ASS’N 
eee eae .. President 
Proctor & Gamble Co. 


vt. & Youtgay, ili a aa races ol Vice-President 
The patrews Steel Co. 
Harvey N. Tuttl 
The Pollak Steei at 
CLEVELAND, OH 
EMPLOYMENT MANAGERS" ‘GROUP OF 
E CHAMBER OF COMME 
me... No teedeseeeeeueed fa 
The Glenn L. Martin Co. 
Ws, Wa Ns kan nares cacranws Vice-Chairman 
The Cleveland Metal Products Co. 
2 — SP eeqrierey: Secretary 
Cleveland Chamber of Commerce 
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DETROIT 
EMPLOYMENT MANAGERS’ CLUB 
fe ie ec trecternain eek Ue cecovedeteei President 
Studebaker Corporation 
[| Cer Vice-President 
Solvay Process Co. 
ae Secretary 
Employers’ Association 
| EER RNR RRRRES, Treasurer 
Cadillac Motor Car Co. 


ERIE, PA. 
EMPLOYMENT MANAGERS’ ASS’N 
Co Eee President 
Hammermill Paper Co. 

a | SR ee ee Vice-President 

1 — Electric Company 


Industrial Secretary Erie Y. M. C. A. 
+.) "eee Treasurer 
Erie City Iron Works 
HAMILTON, OHIO 
+ ag “agape MANAGERS’ CLUB 
H. iti s-btidsilin.6-0:0. Gre eardeeeraind President 
ya Foundry and Machine Co. 
i RS ee Vice-President 
Hooven, Owens, Rentschlere Co. 

H. E. Cully, 16 Reily Block........ Secretary 
H. yt Ba gg _ 
RTFORD, co 
EMPLOYMENT EXECUTIVES’ CLUB 
Joseph T. domes tit dain niall esa seaice President 

F. Ball Bearing Co. 
Herbert Eastman,.............. Vice-President 
nderwood Typewriter Co. 
Philip J. Sheridan,........ccccsseoee Secretary 
Pratt & Cady Co., Inc. 
TN ae Whee a cediecninc cnuecs ‘ 
Fratt & Whitney Co. 
INDIANAPOLIS, IND. 
THE EMPLOYMENT MANAGERS’ ASS’N 


Joseph Stcheey, ELIOT President 
Nordyke-Marmon Co. 
te: Mint 0 dceveadaceces Vice-President 
f- P. Adams & Co. 
R. N. Phelps,.......ccseccccccsccce Secretary 
Eli Lilly & Company 
[- — Rea Treasurer 


Diamond Chain & Mfg. Co. 
sEnesy CITY COUNCIL OF THE 
NATIONAL ASSOCIATION OF 
EMPLOYMENT MANAGERS 
Ge ©. Ws discseasaeces Temporary Chairman 
Snead Iron Works 
LOS ANGELES 
EMPLOYMENT MANAGERS’ = OF 
SOUTHERN CALIFOR 
ED ances nic cecensceercns gS 
116 East 2nd Street, Los Angeles 
We. G. CR ioc occ c cd ecccnes ice-President 
401 South Broadway 
i. eR Secretary-Treasurer 
724 South Broadway 
MILWAUKEE 
EMPLOYMENT MANAGERS’ ASS’N 
Do: Si Ws to dk tet ouetauawneewaaws President 
Pfister & Vogel Leather Co. 
J. W. Schmidt ice-President 
on ee ald Malleable Iron Co. 
D. C. Hinstorff, 
International Harvester Co. 

1 eno 6 ats sec treeeteeece x Treasurer 
Cutler-Hammer Mfg. Co. . 
MUSKEGON, MICH. 
EMPLOYMENT MANAGERS’ ASS’N 
Re Ve so 0-5-0. c-snmeetnees President 
Linderman Steel and Machine Co. 
WS is isis s civecesas Vice-President 
Shaw Electric Crane Company 


a of ere eae: Secretary 
Union National Bank Buildin 
BD Fy LS ho Bb dao b ice cacceces _ 
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YOR 
THE EXECUTIVES? CLUB 
= ee eee ...-President 
Crocker-Wheeler Co. 


W. A. Forman,.......... First Vice-President 
Paper Mill Division, The Barrett Company 
Be Ms ei ce acncecucccccncuced Secretary 


Room 6i8—i03 Park Avenue 
Miss Grace M. Sullivan,...Assistant Secretary 
Room 618—103 Park Avenue 
oe, Wes SIND once vcvetnecncaaes Treasurer 
howe Typewriter Company 


SOCIETY FOR g STUDY. POF EMPLOY. 


PROB 
Moatygns A. Clark, 
I. DuPont ca, Arlington, N. J.. 
, ek eae Vice-President 
yg we ‘Lamp Co., Bloomfield 


Karl 
Bamberger & om Newark, N. 
Samuel T. Simmonds 


NIAGARA FALLS, y. 
EMPLOYMENT MANAGERS’ ote 
CHAMBER OF COMMERCE 
James G. Tattersall,.......c0cccssceses Chairman 
Ramapo Iron Works 


THE PHILADELPHIA SSROCIATION 
FOR THE DISCUSSION OF 
EMPLOYMENT PROBLEMS 
kk Ee 5: - President 
E. I. DuPont de Nemours & Co. 
Aether C.. FRGRss s occccccess Vice-President 
Miller Lock Company 
se S| eee Secretary 
University of Pennsylvania 


W. M. C. Ki 
Leeds & aor ie 
PITTSBURGH 
my ty ped MANAGERS ASS’N 
a eet - President 
estinghouse Electric and Manufacturing Co. 
REESE Oe ene Vice-President 
United Engineering and Foundry Co. 
| a perineet: Recording Secretary 
” Employers’ Association, Oliver Building 
me = ot 
Th 4 a a Co. 
TTSFIELD, MASS. 
EMPLOYMEN? MANAGERS: Assocs 
TION OF BERKSHIRE tet 
PO Te I io icccecicuceveses President 
S. N. & C. Russell Mfg. Co., Pittsfield 
W. Elmer Finley,.............. ice-President 
Renfrew Mfg. Co., Adams 
Myles W. Illingworth, 
73 North Street, Pittsfield 
William F. McElroy,........:....0. Treasurer 
Eaton, Crane & Pike Co., Pittsfield 


ROCHESTER, N. Y. 
INDUSTRIAL MANAGEMENT COUNCIL 
F, re Gieciduaondeoeneaataiet Chairman 

Rochester Railway and Light Co. 
Fo 9 Serene ice-Chairman 
Yawman & Erbe Mfg. Co. 
a? = "See. ae Secretary 
Rochester ae, : Commerce 


SEATT 
EMPLOYMENT MANAGERS’ ASS’N OF 
THE PACIFIC NORTHWEST 
James H. Cony. RD President 

est Linn, Oregon 
Robert Chamberlain,........... Vice-President 
Charleston, Wash. 
Wiese. F. Winns. .<..cesccs Secretary-Treasurer 
2517 Tenth Avenue W., Seattle, Wash. 


ST. LOUIS 
EMPLOYMENT EXECUTIVES’ CLUB 


Treasurer 


William E. Schaeffer,........cccces President 
St. Louis Metalware Co. 

Hlenford Mais... .600.cccvcccss Vice-President 
Loose-Wiles Biscuit Co 
Se rere rer re Secretary 
Employers’ Ass’ n, 310 Security Bldg. 
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reasuref 
Bemis Bros. Bag Company 


SYRAC 
EMPLOYMENT MANAGERS’ ASS’N 
George Clearwater,.............002- President 
Halcomb oo os 


TOLEDO, 
EMPLOYMENT MANAGERS’ CLUB 
|e eer . Presid 
e Electric Auto-Lite Co. 
oe pS | pt Vice-President 
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a Nationai Mallable Castings Co. 
Me kc cncccescawavian cose Secretary 
baa Py Manufacturers Association 

01 Nasby Building — 

Carl ae. AR AR Py 


The Willys-Overland Co. 


reasuref 





VW - i 


ao eb a o'r Q 


eS SS ee ee ee eae ye ee Oe ee ee ee le le eh Url OU lUllhlUelUml rlCU Ome CT 





